Village of Big Springs Board of Trustees
Special Meeting Agenda
Thursday, July 24, 2025 — 7:00 p.m.
Village Office Meeting Room, Big Springs, Nebraska

1. Roll Call > Call to Order

2. Pledge of Allegiance

3. Public Advisory: A copy of the Nebraska Open Meeting Act is posted on N wall of the
meeting room accessible to the public. (Neb. Rev. Stat. §§ 84-1412(8))

4. Approval of July 1, 2025, Meeting Minutes

5. Grant Opportunities

(=)

Presentation by Panhandle Area Development District (PADD)
o Overview of available grant programs
o Matching fund requirements and deadlines

Discussion of grants to consider including in the budget

. Budget Workshop

Presentation of Cemetery FY 2025-2026 budget figures, pass motion
o Review/Approve the Village of Big Springs Interlocal Cemetery Agreement
Presentation of Library FY 2025 — 2026 budget figures, pass motion

7. Additional Allocations of Expenses Consideration

Electronic billboard repair or replacement (Street Department) — $41,976.00

Water Meters (Water Department) — $4,520.00 for 20 units

Trash Dumpsters (Trash Department) — $22,350.00 for 20 units

Swimming Pool repairs and ADA compliance (Park Department) est. - $100,000.00
New Park Activities: Frisbee Golf, Pickleball Court, Outside Checkers/Chess, etc.
Park Playgroup System Design (3 quotes) avg. - $801,845.00

Removal of Park Sand Volleyball Court

Big Springs Community Pond update/expand, fish stocking

8. Public Comment:

Citizens may address the Board on agenda items

9. Adjournment



